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Dr. Ted Prince - Exploring the Mysteries of Leadership
Anita Zuo and Blues Liu
Top Capital Magazine, May 2015

Our regular readers should know Dr. Ted Prince very well, as he has been a writer for our column

“Entrepreneurship and Innovation” for 5 years.

How to choose your partner when you start your own company? How to recruit effectively? How to
conduct onboarding training? How to motivate people? How to make profit and also undertake more
corporate social responsibility? What kind of company will get more attention from VCs? What kind

of lessons can we learn from American companies’ development?

In his articles, Dr. Ted Prince - a foremost expert in leadership - initiates many topics about company
operations and provides a detailed analysis based on his own experience. His articles are based on
wide-ranging knowledge provided with a sense of humor. The solutions he provides are invariably
extraordinary. Readers will not only come away with a deeper level of knowledge than they had before
they read the article, but also will try to imagine the true face of the writer- an older guy who is

energetic, humorous, always thinking fast and replete with his own brand of hard-won wisdom.

As an expert on leadership, Dr. Prince has deep experience in company management as well as the
insight to recognize exceptional talent; familiar with business but also able to advise on it; to point out
critical operational problems and suggest creative but cost effective and practical solutions. Looking
back on Dr. Ted Prince’s life, we can see a common pattern: to establish his own company, the Perth

Leadership Institute, so as to develop his own unique leadership theory.

All this contributes to a coherent approach to life, to live as if time is infinitely valuable, to experience
many different industries; all integral to a deep curiosity towards everything, Recently Dr. Ted Prince
came to Beijing and shared with us his wisdom and life experience. Let’s take a look at this

experienced man’s wisdom.
Become a CEO in ten years

Although nearly 70, Dr. Ted Prince is still a high energy guy. He runs 5-6 miles every day. He is a
voracious reader - numerous newspapers and magazines over many disciplines and subjects. These
include biography, current affairs, economics cosmology, archaeology and China itself. In addition, he
is a prolific author, writing a weekly blog, and at least one to two articles a month for publications in
the US and China.

Of course, being the CEO of the Perth Leadership Institute, his daily job is operating the company.
For such a full schedule, Dr. Ted Prince said with a smile, “I would really like to say that finishing all
those things takes no effort, but of course that’s not true. However, if I don’t do it, I will feel guilty
and worthless, I like planning things to do, even when I sleep, I am always thinking how to run the

business, how to better help my clients, how and what articles to write or how to guide my employees



and consultants”

“I think we have to make full use of our limited time down here because we only have one life to live.
Time is the most treasured gift - we cannot waste it.” Dr. Ted Prince puts words into deeds. Looking
back on his career, he demonstrates a mastery of time and life management. His achievements in

leadership also derive from that sense.

Dr. Ted Prince has a deep respect those entrepreneurs who start from scratch, like the founder of
Virgin Airlines Richard Branson, the founder of Tesla, Elon Musk, the founder of Alibaba, Jack Ma.
They have a common denominator: that is they run companies in different industries in the same time.

“I admire their bold vision and the spirit of adventure, and I can learn a lot from it.”

Actually, Dr. Ted Prince also acts like those people that he admires; he pursues what he wants without
fear of failure. From teacher to researcher, from officer to CEQO, then to his own business, he strives

to make a difference.

Dr. Prince was born in Britain after World War II. He grew up first in the UK and then, after moving
to Australia, began his career path there. Now he lives in the United States and is an American, as well
as an Australian citizen. He received his bachelor’s degree in languages and political science at the
University of New South Wales in Sydney, Australia, and then his Master’s and Ph.D. in political
science at Monash University. During his Ph.D. studies he was also a part-time teaching fellow in the
Department of Political Science at Monash University. His first full time job was as researcher in the
Legislative Research Service of the Australian Parliament. This department has the same function as
the Congressional Research Service in the United States which is responsible for giving advice to
Congressman. Several years later, he became the Chief Information officer for the Australian

Department of Social Security, responsible for all computer systems for social security for Australia.

During his time in the Australian social security department, Dr. Prince led multiple IT research
projects including one massive project to completely transform the Australian social security system.
He got to communicate with and become familiar with numerous IT companies at home and abroad.
“At that time, I felt strongly that computers were the future.” He then started to learn far more about
computers and their theoretical foundations. Subsequently, an Australian company named Computer
Power Group (CPG) invited him to become the CEO of a new company in the US which he would
found and lead.

CPG recognized that his unique insights in the areas of computer systems would fit him well to lead
their new company in the US, then the global leader in in computers and software. “I was very
optimistic about the future of the I'T industry in the United States, so I told them I would accept the
offer” Dr. Prince recalled. As a CEO in CPG, he helped grow branch offices for CPG across the
United States. His most outstanding contribution was to lead and develop a proprietary approach to
delivering computer services to clients. Later, CPG was acquired by Spherion, a global leading HR

service company, at least in major part because of this innovative proprietary method.

Dr., Prince was later hired by INSCI Corp, later renamed Clearstory Group, a NASDAQ listed



software company based in Boston, where he was Chairman and CEO for 6 years. During this time,
he led and developed a new software product with very advanced technology. This product was

dominant in this specific software industry segments, it was the cash-cow of the company.

From Ph.D. graduate to CEO, from political science researcher to I'T expert, this guy of humble birth
achieved success by his own efforts. “From my point of view, it is a big advantage if you grow up
poor, because if you start from scratch, you will lose nothing if you fail and you are always better off

in the future. You don’t need to fear poverty because you already know how to deal with it.

During his time as CEO in different companies, Dr. Prince became interested in a then-as-yet
unresearched topic: what are the differences in behavior amongst people who create wealth and those
who don’t? He began to research ta new theory of behavior and wealth. “Later I developed a theory
and approach to assess business acumen using psychological assessment instruments which I
developed from scratch after building a team to do It and then this research became a business”. This
was the initial motivation to found the Perth leadership Institute. “At first, it was just my personal
interest, I didn’t have any plan to do this; it just happened by accident. At that stage my interest was in

the idea, not in the business side.” he said.

Carving out a career in leadership development

In 2003, Dr. Prince decided to set up his own company, Perth Leadership Institute. This is a
consulting company providing proprietary business acumen and leadership development assessments
and courses for executives in world-class enterprises. These assessments are unique and based on his

cutting edge academic research.

Before he started up the company, many people gave him advice like the following “Everyone told me
this is not possible, no one ever did it before. So I wouldn’t be able to draw on any experience or
follow any existing model, therefore it isn’t possible for me to do it.”” But to the contrary, that made
him more determined to solve these problems to show them that they’re wrong. So despite naysayers,

Dr. Prince forged on.

2004~2009 - the anxious first stage of the company’s development. Would it fail or not? During this
period, Dr. Ted Prince crystallized his theory and basic model. The iconic event was the publication
of his first book embodying his theoretical work, and introduction of his work in the MIT Sloan
Management Review, a world class journals of management science. From 2010 until now was the
second stage of the company’s development, “We developed our first product — a unique
psychometric assessment - and put it on the market.” The product can assess the level of business
acumen possessed by anyone, including executives “The landmark event during this petiod is we got
our first client, and then we got an even larger world-class company as our client. This was a

watershed in our business”. At least they hadn’t failed.

Talking about the first client he recalled, “Our first client was the biggest English newspaper in
Canada named The Toronto Star. We worked together with top executives from this newspaper and

subsidiaries and showed them how to increase profitability by changing their behavior. After we



finished this project, they were kind enough to give us some more projects.”

The second client was Coca Cola. “It was a milestone for us; we were both shocked and inspired that
our work could be supported by such a world-class company.” He added, “We worked with their
senior executives to improve their business acumen, and we got some great results and kudos from
them.” By working with us, these two companies achieved remarkable impacts on profitability and

business performance of the units they were part of.

Dr. Prince is proud of being able to create value for his clients, and he has a lot to say in this area.
“Now we are working with a world-famous car manufacturer. Our work has two aspects One is to
improve the profitability impact of their senior executives and their teams. The second is to help them
find innovators, because they want to find a new way to increase their growth. We are also working
with a big financial services company. They are very interested in the innovation aspect, but our focus
now is on how to improve their profitability impact. We already have several projects in the financial
area. Now they want to expand the project to a very important subsidiary in Germany, It is an honor

that they have such confidence in us.”

“Currently, we are talking with some prestigious financial services companies in the United States
about working with them including in the areas of private equity and credit ratings, corporate advisory
and M&A. amongst others” Dr. Ted Prince added, “Our main business is developing and selling
specialized psychological assessments. These can test whether a person, a team or a company has
business acumen and whether or not they will make money. Our assessment is purely based on
behavior; it doesn’t involve any financial information.” Dr. Prince added “Now we realize that our
research has been a pioneer in the behavioral finance area. Even now we are still the global leader in

this area. ”

“Our competitors’ assessments are all based on traditional behavioral theory. The basic theory was
created by Jung, the founder of non-Freudian psychoanalysis in the early 20% century. At university,
most psychologists learn industrial and organizational psychology which is based on a theory which is
one century old.” Dr. Ted Prince continues “Our assessments are based on behavioral economics
which is a very new and powerful approach. The researchers in this area only got the first Nobel Prize
in 2002, so our product is based on a modern, groundbreaking theory. So I can confidently say that
we are one century ahead of our competitors. This new approach also meets the needs of the current
market which are for assessments which predict financial and economic impact which traditional

assessments cannot do.

In addition to its assessments, the Perth Leadership Institute also provides consulting services to big
companies. These services including two parts: one is to improve company profitability by using
models from behavioral economics. The other is to help companies find the unrecognized innovators

within the company, and to find and develop new projects with these innovators for the companies.

“Maybe you might say, since our main business is to assess whether people have business acumen,
why we work in the innovation area? This is because innovator ability identification is an essential

component of business acumen assessment and the result is very accurate.” Dr. Prince explained.



Surprisingly, there is no psychological assessment to assess innovation ability anywhere in the world.
There are assessments that can assess creativity, but that is not the same thing as innovation. even
though most people confuse the two concepts “Increasingly, many big companies have recognized the
pressing need to assess innovativeness. We simply met a pressing but unaddressed market need, and

added what appeared to be a side business into a main business.”

Typically, Dr. Prince has a full daily schedule. He is working hard to expand the company’s business.
Compared to the CEO’ job in big companies, he believes that it is harder to run a small company.
“In a big company, you have a big budget and big support from employees, partners and other
departments. But in a small company, you don’t have any of that, and you can’t afford to have lots of

expert legal and accounting help. You have to figure out a lot more of these things for yourself.”

Now, Dr. Prince is the biggest shareholder in the Perth Leadership Institute. His daughter will be a
great choice to succeed him.  She is currently CFO of a chemical company and worked for the Perth
Leadership Institute for a few years. “She knows our business model and product every well; her
finance background will help her to understand better the link the between profitability and behavior”
Dr. Prince said, “She has also worked in a well-known American financial advisory and auditing

company for one year in Shanghai, so she knows China well.”

Recently, several investors expressed interest in the Perth Leadership Institute, so there is also the
possibility that Dr. Prince could sell an interest in his company. “Any buyer would likely be a financial
services company; their interest is to optimize the valuation of an investment portfolio in venture
capital, private equity or hedge funds based on behavioral approaches. In addition we have interest

from M&A and leadership advisory companies.”

A special love for China

In 2007, Dr. Prince made his first trip to China; the purpose - a market campaign for his first book
“The 3 Financial Styles of Very Successful Leader” in its first Chinese version. This book was first
published in English by McGraw-Hill in September, 2005. This book is viewed as a revolution in
leadership theory, for the first time developing a formal model for business acumen. In the book, Dr.
Prince analyzes nine styles of what he calls “financial signature” and its impact on company
performance and company market value. Based on a tracking study of 130 CEOs, Dr. Prince created

a brand new method for analyzing, positioning and improving a leader’s financial signature.

Dr. Prince has a thirst for new knowledge, he began to learn Chinese 4 years ago, now he can
communicate in Chinese and read simple Chinese books and articles. This is a bonus for his business
in China. “I come to Chinese 3-4 times a year, and as the business grows I will come to China even

more often.”

“Currently, China contributes around 1/3 of our business.” He’s satisfied with this result; the United
States and Europe contribute the other 2/3rds. His latest client in China is a car manufacturing

company. “They have been using our assessments for several years for training. Then they added



some recruitment after they also used it to improve their profitability. Due to confidentiality issues, I
cannot divulge more.” Dr. Ted Prince explained, “Our Chinese clients also include Shanghai Xiandai
Architecture, Shenzhen Skyworth TV and cement manufacturer Lafarge Corporation. I also work
with some Chinese universities such as Beijing University and particularly the Shanghai University of

Finance and Economics.”

“At its inception, the business only provided training courses. Then we turned our attention to add
consulting services to improve profitability. We will expand services in innovation and financial
investment for the Chinese market. We will introduce our new assessment tool for venture capital,

private equity and hedge funds” Dr. Ted Prince explained.

Looking back on his first trip to China, Dr. Ted Prince praised the changes he has seen in China.
“Now there are many amazing models of successful enterprises. There is much higher interest in
entrepreneurship and innovation. This includes how to develop a Chinese version of Silicon Valley in
Beijing. Some people think one day China will surpass America in innovation. I think this competition
is a very good thing. The more international competition we have the better development of

entrepreneurship and innovation we can expect.”

How to emulate Silicon Valley in Beijing? He believes although we face some difficulties, it is still

possible. He suggested some of the following:

1. Make it easier and quicker to register and incorporate a company in China.

2. Try to set up a special area for capital markets for entrepreneurs in Beijing and create a
regional high-tech stock exchange. This market can be built around Beijing or Tsinghua Hua
University. It could also be a submarket for NASDAQ or GEM in Hong Kong The
companies in this market should not list in Shanghai or Shenzhen Stock Exchange, because

their relatively bureaucratic cultures will constrain their vitality.

3. Reform the Chinese residence system for foreigners. A disproportionate number of CEOs
of the most innovative companies in the United States are foreigners and a huge number of
very successful companies in Silicon Valley are founded by foreigners. Some of them are
Chinese. The Beijing government should consider giving temporary immigration status for
foreign entrepreneurs who want to set up companies in China. This immigration status
should be valid as long as the company operates. It would be very attractive for foreigners
many of whom want to set up a company in China. If this policy can be combined with a
regional high-tech stock exchange, Beijing could benefit from synergistic market effects, just

as occurs in Silicon Valley.

4. Strengthen protection of intellectual property. Beijing can learn from the experience of the
United States, by establishing a government agency specializing in protection of the
intellectual property for startup companies. Meanwhile, it could strengthen implementation
of laws to punish companies who steal intellectual property from other companies. This

would demonstrate the government’s interest in protecting intellectual property, and would



attract other start-ups to move their business to Beijing,

5. Keep on improving funding channels for startups. Creating a free environment for
innovation is needed so it will be easier to find new funding channels, instead of just relying
on the stock market, professional investors, venture capital and other more traditional

channels.

6. Change people’s perspective on startup failure. Traditionally in China there is a stigma in a
company failing. That deters many entrepreneurs form starting companies because they are
afraid of the social stigma that comes from failure. In order to encourage innovation,
Chinese society needs to be more tolerant of failures, otherwise there will be fewer

entrepreneurs and they will have more difficulties in finding early-stage investors.

Dr. Prince is a keen proponent of innovation as shown in the startup of his own business but
regarding the current fashion entrepreneurship by college students’, he has another opinion. “For
college students’, entrepreneurship is easier to say than do. Entrepreneurship is hard and many people

will fail.”

He reminds investors, “Now many young people call themselves innovators, but actually most of
them are not. So many investors will lose waste the investment. You should only invest in those
whom you really sure that they are true innovators; otherwise you will have a high proportion of
failures. You need the help of experts who help identify innovators.” In China currently many young
people are inspired by entrepreneurs like Jack Ma and Hua Teng Ma. But entrepreneurship is not easy.
You need to think carefully before you start up a business. It’s a long haul to get to success, if you

even get it.

A spiritual mentor for entrepreneurs

Dr. Prince is a prolific columnist. He has written for “Top Capital” for 5 years. Meanwhile he also
writes for “Peking University Business Review”, “Business Management Review”
“China New Time” and numerous other magazines in China. His articles also been published in
“New Economy” , “China Business Review” and respected international magazines like “Harvard
Business Magazine”, “Forbes”, and many others. He is also a visiting professor at Shanghai University

of Finance and Economics, teaching financial leadership.

With years of theoretical and practical experience, Dr. Ted Prince is a natural mentor for
entrepreneurs. The research findings of the Perth Leadership Institute, the courses he teaches and his
numerous articles have become a beacon for entrepreneurs, business executives and investors to

improve their leadership and management style.

Being a first-time entrepreneut, especially in the tech arena, they invariably experience difficulties in
solving complex problems about people, relationships and business. So his advice is always

inspirational for them.



Choosing a business partner isn’t easy. Dr. Prince believes that no matter whether you are originally
friends or not, that doesn’t impact your chances of failure in any significant way. If you really want to
build a fruitful business partnership with friends, you need to ask yourself some probing questions
beforehand. For example, is the friend’s personality and ability complementary to yours? Do you
respect this friend? “If the answer is yes, you can consider him as your possible partner.” Dr. Prince
suggested “Maybe you both to sign an agreement like a prenuptial agreement - in case of a “divorce”,
you still have some protection. Also you need conclude a share buyback agreement, no matter which

partner quits. The agreement should specify a fair buyback price and how to calculate it.”

How to get legal services within the limited confines of a small company budget: Dr. Prince delivers a
curveball: Get “barefoot” lawyers. He understands Chinese history: a “barefoot” doctor has just basic
medical training and can handle minor complaints. So government can reduce overall medical cost but

add more medical personnel. He thinks we can use this idea in the legal area for startups.

Specifically, the company can employ some young legal people who are not able to undertake the task
alone, and then train them to be a specialist in a certain legal atea, like HR, consumer rights, or
intellectual property rights for the company. It means these young legal eagles can combine business
and legal tasks. It will be a great combination of working experience, knowledge and legal perspective.
In addition, companies can also hire external legal consultants to achieve the dual task of reducing the
cost and improving the quality of legal advice. With their help, companies can protect their legitimate
rights, interests and reputation more effectively when facing legal disputes and other legal matters

raised by much larger companies.

In addition to funding, management, market and product, “there is another key factor, namely staff
morale.” To boost the morale of staff, the options including crafting a compelling vision for the
company, finding activists among the employees, recognize employees who publicly contribute to the
company vision, listen, and encourage the free airing of views; don't tolerate negative behavior, be
transparent when making decisions, don’t discriminate unreasonably between different opinions, etc.

All these suggestions are practical and useful.

Start-ups always face funding pressure. But recognition for hard working and committed employees is
vital to company development, especially when the company is not doing so well. So how to motivate
employees with non-material rewards? Dr. Prince has his own ideas, for example, you can provide
career guidance to employees, so they can see a better career path. If they are unhappy about the job,
you can even help them to find a better career path in other companies. These actions will
demonstrate your commitment to your employees’ personal welfare and future. Other options include
creating further study opportunities for employees, helping them solve emotional and personal

difficulties in their life, and helping them with retirement planning,



How to attract VC’s attention to entrepreneurs? Dr. Ted Prince advises that normally a VC will assess
three project aspects: First, the idea: can it lead to a huge rate of growth for several years? Can it
provide high internal liquidity rapidly? Does the business model rest on unique technical advantages

which deter competition?

Secondly, the quality of the entrepreneur: this is the core focus for investors. Basically they want to
see whether you have the potential to be a successful entrepreneur: whether you can shoulder the
heavy responsibilities of the role: whether you are reliable: whether you have passion and the
determination of entrepreneurship: whether you can be the CEO of a public company. If you have
been an entrepreneur more than once, that’s good. High business acumen and a nose for profit are

cven greater .

Thirdly, the social skills and networks of the entrepreneur. It is impossible to be a successful
entrepreneur without social resources. So VCs will look into the social skills of an entrepreneur. It will
be easier to attract more VC interest if you are already favored by other VCs. How about a good
relationship with media? When the enterprise wants to be listed, they need support from the media. If
you have friends who are angel investors, it will also be advantageous, because they can share funding
with VCs at different stages of growth. And finally it is very important for VCs to have a great

relationship with your customers because customers are God.

Dr. Prince shows how to become a better entrepreneur based on unique research and experience. To

see more of his wisdom, please continue to follow our column “Entreprencurship and Innovation.”
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